A BREAKDOWN OF OUR SMG

MENTORING PROCESS

i « Sign mentoring agreement
o Complete intake form & components inventory
» Receive mentoring toolkit

PHASE 1: .
THE ONRAMP e Schedule discovery call

e Step 1: Build rapport

%“ o Step 2: Cultivate authentic conversations
"’In

o Step 3: Utilize guided assessments

o Step 4: Identify growth goals

PHASE 2:

THE MENTORING

e Step 6: Build confidence, sustain motivation &
PARTNERSHIP Step 6: B

o Step 5: Implement practical tools

‘ Complete feedback form

Discuss options for extending your track

Learn how to become a more strategic mentor
PHASE 3: s

THE EXIT RAMP Consider getting certified with the SMG

From beginning to end, our mission is
to lead men to strategic influence through

vital relationships. @




